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Effective Risk Management for Medical

Practices

Medical clinics frequently grapple with a myriad of issues beyond their control.
However, effective practice management processes and procedures can
help to reduce civil and coronial claims and should be a paramount focus for
owners and managers. By implementing a comprehensive risk management
framework that identifies the risks and outlines how to mitigate them, costly
mistakes that can lead to reputational damage, disciplinary action, insurance
and professional negligence claims, loss of income, significant financial
penalties or a coronial investigation can be avoided.

In this session, Joanne will share insights from her experience in civil claims
and coronial inquests to emphasise the importance of well-established

guidelines in reducing the likelihood of costly mistakes, particularly in situations

where patients may interact with multiple GPs within a single clinic.
Joanne will cover the following key topics:
e Why you need to consider risk management
e The common risks in private practice
e Who is responsible for managing the risks
e The risk management process and steps you can take to reduce risk

Practice owners and managers who want to ensure they’re following best
practice guidelines to protect their clinics and enhance patient care should
attend this session.

We look forward to you joining us.

Date & Time Cost

Thursday, 15 February 2024 No charge - event provided
1:00pm - 2:00pm compliments of DW Fox Tucker

Lawyers
Venue RSVP
DW Fox Tucker Lawyers Tuesday, 13 February 2024
L14, 96-100 King William Street e: events@dwft.au
Adelaide SA 5000

p: 8124 1811

Our Presenter
Joanne CIiff Director
DW Fox Tucker Lawyers

For over 30 years, Joanne has
served as legal counsel for public
hospitals, doctors, and allied health
professionals in civil cases and
coroner inquests. Specialising in
defending the reputation and
integrity of healthcare professionals
accused of breaching their duty of
care, Joanne has earned a
reputation as one of South
Australia’s most seasoned medical
defence lawyers.
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